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Near Neighbours
Our value for money impact 20/21

Near Neighbours view Value for Money as integral to assessing, measuring, and
managing the performance of projects. Near Neighbours uses evidence from project delivery
to demonstrate impact and accountability with stakeholders, captured organisationally through Near
Neighbours value for money framework. This looks to ensure projects are designed with the right
balance of economy, efficiency, effectiveness and equity to maximise the impact of investment.

Here is a summary of Near Neighbours Value for Money achievements.
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Driving local change.

Excerpts from Near Neighbours regional hub survey reports.

The Safer Leicester Partnership funded the St Philip’s Centre to conduct a community focused
project gathering views on hate crime and cohesion project. The project has now been completed.
The Safer Leicester Partnership are keen to fund a follow-on project focused around our
recommendations. We have proposed running a series of conversations that help newly arrived
groups to the city understand what hate crime is, how to report it, and start to build positive
relationships with the police. Another aspect of the project is to bring different faith communities
together to start to rebuild trust.

The Safer Leicester Partnership local integration
strategy
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[response 4]

COVID response.

The Near Neighbours team have continued to find creative ways to respond to
the Covid emergency, largely in areas with rising and high incidences of Covid.

Interventions include:

* responding to digital inclusion3, supporting vulnerable families, and
contributing to policy and implementation change. AT O ERT

* responding to homelessness and people experiencing food poverty. \

* recruiting 154 street food champions supporting local foodbank in the most
deprived areas.*

* taking part in Covid-19 community champions group®’, empowering
grassroots and faith-based organisations by brokering discussions with
local authorities and disseminating key Covid information.

* responding to the disproportionate impact of Covid with BAME communities
through engagements with NHS Equality and Diversity board¢ and
amplifying young BAME voices’


https://www.crimesurvey.co.uk/en/index.html
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Near Neighbours Value for Money framework

Near Neighbours (NN) defines
Value for Money (VfM) as
adopting optimal programmatic
and operational approaches
that deliver the most value
(economy, efficiency,
effectiveness, and equity) in
achieving positive encounters,
resilient relationships and active
society to ultimately contribute
to integrated communities
across England in which people
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Fig.| Near Neighbours Value for

These principles are embedded in Near Neighbours programme planning, delivery, and evaluation
approach. Accompanying this is the Near Neighbours Value for Money framework which seeks to
capture and regularly report on data to ensure optimal delivery.

Fig.2 Near Neighbours Value for Money framework

Measure Description Indicator
Econom NN programme Tracking new volunteers mobilised each month/ or hours mobilised. Number of volunteers
Y use of volunteers Tracking against project level targets mobilised
NN Partnership NN local hubs supported by CofE bases. NN approach to sharing
Economy approach to achieve | resources, including savings from rent, support services and support Value of savings
economies of scale | staff.
Coordination meetings with local and national committees Number of meetings,
Efficiency NN co-ordination contributing to localised actions. Sharing information and knowledge satisfaction survey
across projects, improving output attainment and quality comments
Tracking cost per person across NN activity (proportion of direct
Efficienc NN project running | staff costs, activity costs, overhead and support costs utilised for Average participant
Y costs each project). An average across RPHT, small grants, Catalyst and cost
events.
Proportion of surveyed participants who report that they have had . .
. . ) L . . Survey satisfaction
. NN community open and honest discussions about diversity; change in proportion . )
Effectiveness - . . comments, satisfaction
engagement of participants who report feeling comfortable about talking to score
people who are different from them.
. . Monitoring NN online engagement including website unique views Overall improved
Effectiveness | NN online reach 'ng NI gag g q P o
and social media platforms. engagement (%)
. NN Leadershi . . . . Learning outcomes
Effectiveness P Review of Leadership programme learning outcomes against targets g
programme learning met

1 Runnymede- Integration for all Integration for All.pdf (runnymedetrust.org), March 2018
2 Home Office, Hate Crime, England and Wales, 2019/20 Hate crime, England and Wales, 2019 to 2020 (publishing.service.gov.uk)
3 NN Shadwell Responds hub, East London.
4 Feed Birmingham programme, a partnership between Thrive Together Birmingham, Edgbaston Cricket Ground and WM police

volunteers.

5 Luton Borough Council Covid-19 Community Champions group
6 In the Black Country working closely with Dudley Council

7 In collaboration with Peterborough Racial Equality Council (PREC) launching the ‘For the City’s Sake’ research report



https://www.runnymedetrust.org/uploads/policyResponses/Integration%20for%20All.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925968/hate-crime-1920-hosb2920.pdf

